6.3.5 PERFORMANCE APPRAISAL SYSTEM FOR TEACHING

Shriman Bhausaheb Zadbuke Mahavidyalaya, Barshi strictly follows the
UGC Regulations on Minimum Qualifications for Appointment of Teachers
and other Academic Staff in Universities and Colleges and Measures for the
Maintenance of Standards in Higher Education-2010” (Regulation No. F.3-
1/2009 dated June 30, 2010), together with all amendments made therein from
time to time, for its teaching and non-teaching staff. The performance of each
employee is assessed annually after completion of one year of service. The
objective is not only to objectively evaluate the performance as per established
norms, but also to identify potential aspects for improvement that can
eventually lead to further progress and growth of the employee. The salient
features of the performance appraisal system are as follows:
a) The performance of each faculty member is assessed according to the

Annual Self Assessment for the Performance Based Appraisal System
(PBAS).

b) Promotions are based on the PBAS proforma for UGC Career
Advancement Scheme (CAS) that is based on the API score.

c) The institute undertakes a wide range of activities besides academics, for
which faculty members are assigned additional duties and responsibilities,
which are mostly voluntary. The Institute accords appropriate weightage for
these contributions in their overall assessment.

d) The faculty members are informed well in advance of their due promotion.

e) The PBAS proforma filled by the Faculty Member is checked and verified
by the Heads of the Departments, followed by the IQAC and the Principal.

Faculty members whose promotions are due are recommended based on
their API score and are required to appear before the screening-cum-selection
committee.



